	
	MONTANA STATE COUNCIL

MEETING AGENDA

Hilton Garden Inn,

3720 N. Reserve St.,

Missoula, MT  59808;

406-532-5300

August 17, 2012
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10:00 – 10:30 am

REMINDER – get info to Rebecca for Chapter Chat – updates on the web site.
Introductions



Approval of April Minutes 




Treasurer’s Report   - Elizabeth – conference revenue 



Purchase of Quick Books – suggested by Dewey

10:30 – 11:15 
Discussion and Review of Strategic Plan

Succession planning – who’s staying, who’s moving, and who’s resigning?  New recruits?
Leadership – who’s going?

11:15 – 12:15 

2012 Conference Debrief – Robert
· How’d we do – evaluations
· What worked well?
· What to change next year

· At Large Members – did we reach them?




2013 Conference Update – Elizabeth – how’s it going?

· Conference Assignments
· Duties description – suggested by Diane L.

· On-line registration, improve process
· Other logistics

2014 Conference – Location?

12:15-12:30

Working Lunch - Provided 

12:30 – 12:45

SHRM Update – Dianna Gould

12:45 – 1:45

Corporate Sponsorship – develop plan  (this may take longer, we’ll have to be flexible!)

1:45 ish – 2:30 ish
Tour of hotel property
Next Meeting - October 12th in Helena
	To attend the business meeting by phone call 1-800-745-6370  -  Enter Pass-code: 774294
Moderator#:  2219088
Please note:  Due to new SHRM restrictions, we are limited to 3-hour conference calls.

Those attending by phone may call-in April 25th  from 9:30 – 12:30 only


